
CASE STUDY

Case Study for Leading 
French IT Company



INTRODUCTION

Company Background
A leading French information technology company
delivering software solutions across areas such as business 
activity monitoring and web API management. With over
25 years in operation and more than 2,000 employees,
the company supports clients worldwide with a diverse
portfolio of digital tools.
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THE CHALLENGE

Disrupted development timelines

With globally distributed teams—spanning over 100 different team types—the company faced significant logistical hurdles when 
it came to threat modeling. Collaboration often required flying personnel around the world, consuming an entire week to
complete a single threat model. This approach was not only costly in terms of travel but also disrupted development
timelines by pulling engineers away from active projects. As a result, only a limited number of products were being threat
modeled, prompting the search for a scalable, developer-friendly solution.
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THE SOLUTION

Automation and collaborative capabilities

IriusRisk enabled the IT company to implement a scalable threat modeling program across its entire product suite.
The platform’s automation and collaborative capabilities removed the need for in-person workshops, allowing teams to work
together effectively—regardless of location. With IriusRisk, threat modeling could be conducted faster and more frequently,
significantly expanding coverage across all products.



THE RESULTS

Seamless collaboration between teams worldwide
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•	 Team collaboration: Seamless collaboration between teams worldwide, without the need for travel
•	 Time and cost savings: Reduced travel expenditure and freed up development capacity
•	 Scalability: Ability to threat model a large number of products efficiently and consistently

“For the first time we were really able to scale and put a program in 
place where we could really take care of all of our products and look at 
things when we needed to. It’s been so beneficial for us.
Global Director Software Security



04

Key Reasons for Using IriusRisk

Enabled scalable,
remote-first threat modeling 

across global teams

Significantly reduced time 
and cost per threat

model

Supported rapid threat
modeling for a broad range

of products

Easy for development teams 
to adopt and integrate into 

existing workflows


