A Tailored Threat Modeling
Solution for a Large US-Based
Financial Institution
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A large financial institution in a requlated market
needed an on-premise threat modeling solution to

serve two separate organizational units. Each unit
had distinct needs:



To meet the institution’s needs, the IriusRisk
Professional Services team worked closely with their
stakeholders, starting with scoping sessions to
clarify requirements. From there, the team provided
tools, developed customizations, and implemented a
deployment strateqgy






In just under 90 business days, the institution had a
fully deployed, customized threat modeling solution
that met all its requirements:
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This project highlighted the importance

of collaboration and flexibility in meeting
customer needs. By tailoring workflows,
automating key processes, and designing

a scalable solution, the Professional Services
team delivered a solution that fits seamlessly
into the institution’s environment while laying
the groundwork for future growth.



